Club Health Assessment for District 332 D through October 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
108326 FUKUSHIMA SENIOR 05/18/2010 | Active 16 1 0 1 6.67% 21 0 P,S,T.M 9 $320.00
Clubs more than two years old
32029 ADACHI 04/09/1976 | Active 18 0 0 0 0.00% 18 0 P,S,T 16 $1000.00
25444 AIZU WAKAMATSU 01/22/1960 | Active 28 2 1 1 3.70% 23 3 0 P,S,T.M 7
25442 AIZU WAKAMATSU KAKUJO  03/06/1968 | Active 27 1 0 1 3.85% 26 0 P,S,T.M 3 $1000.00
30664 AIZUBANDAIL C 04/29/1975 | Active 24 0 0 0 0.00% 25 0 P,S,T.M 7
25445 AIZUBANGE 06/27/1965 | Active 32 0 0 0 0.00% 33 0 P,S,T.M 1 $1000.00
25443 AIZUKITAKATALC 11/27/1966 | Active 44 1 1 0 0.00% 46 26 0 P,S,T 0 $2000.00
36946 AIZUSHIOKAWAL C 04/11/1979 | Active 17 0 0 0 0.00% 17 0 T 0
25441 AIZUTAKADA 03/30/1969 | Active 16 0 1 -1 -5.88% 21 17 0 P,S,T.M 38
25440 AIZUWAKAMATSU AQOI 02/28/1970 | Active 26 0 0 0 0.00% 26 0 P,S,T,M 0
34070 AIZUWAKAMATSU BYAKKO  06/08/1977 | Active 4 0 0 0 0.00% 4 0 6 P.S,T.M 22
55454 AIZUWAKAMATSU 03/21/1994 | Active 5 0 1 -1 -16.67% 6 2 0 3 P.S,T.M 8
NAYOTAKE
31384 BANDAIATAMIL C 11/24/1975 | Active 18 0 0 0 0.00% 19 0 P,T 27
36947 DATEMACHILC 04/10/1979 | Active 27 1 0 1 3.85% 28 0 P,S,T.M 16 $2000.00
25449 FUKUSHIMA 11/28/1959 | Active 34 4 0 4 13.33% 32 0 P,S,T.M 16
61803 FUKUSHIMA ABUKUMA 04/21/1999 | Active 34 2 1 1 3.03% 36 7 0 P,S,T.M 0 $1000.00
47319 FUKUSHIMA AZUMA 05/04/1987 | Active 21 3 0 3 16.67% 19 0 P,S,T,M 0
25450 FUKUSHIMA CHUO 05/24/1966 | Active 49 1 0 1 2.08% 49 0 P,S,T.M 4 $2000.00
35461 FUKUSHIMA GREEN 04/25/1978 | Active 35 0 1 -1 -2.78% 39 9 0 P,S,T.M 8
39787 FUKUSHIMA HIGASHI 04/07/1981 | Active 27 0 2 -2 -6.90% 31 11 0 P,S,T,M 3 $1000.00
78337 FUKUSHIMA LIBERTY 02/19/2004 | Active 17 2 2 0 0.00% 17 4 0 P,S,T.M 20
32771 FUKUSHIMA MATSUKAWA  09/27/1976 | Active 42 0 1 -1 -2.33% 43 17 0 P,S, T 3 $2000.00
25452 FUKUSHIMA NISHI 11/26/1973 | Active 58 2 2 0 0.00% 64 29 0 P,S,T.M 0 $4000.00
31879 FUKUSHIMA SHINOBU 03/15/1976 | Active 17 0 0 0 0.00% 16 0 P,S,T.M 28
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29977 FUKUSHIMA SHINRYO 11/15/1974 | Active 33 1 0 1 3.13% 35 0 ST 7 $2000.00
56843 HANAWA 04/18/1995 | Active 17 1 0 1 6.25% 16 0 ST 2
25455 HARAMACHI 04/25/1972 | Active 20 0 0 0 0.00% 21 0 P,S,T 51 $1400.00
53780 HIGASHI 11/02/1992 | Active 4 0 0 0 0.00% 4 0 3 P, T N/R
25457 HOBARA 01/24/1971 | Active 20 1 1 0 0.00% 24 17 0 P,S,T.M 16 $2000.00
47801 HONGO HAKUHO 10/19/1987 | Active 9 0 0 0 0.00% 11 0 M 25
37109 IIDATE 05/08/1979 | Active 32 1 1 0 0.00% 31 1 0 1 None N/A
32653 1INO 07/19/1976 | Active 36 2 1 1 2.86% 36 2 0 P,S,T.M 28 $5000.00
25458 INAWASHIRO 03/24/1966 | Active 50 0 1 -1 -1.96% 45 1 0 0 $1000.00
25463 ISHIKAWA 03/28/1968 | Active 32 1 1 0 0.00% 31 30 0 0
78832 ISHIKAWA SENIOR 04/20/2004 | Active 23 0 2 -2 -8.00% 25 7 0 P,S,T,M 21
25514 IWAKI 07/28/1962 | Active 13 1 0 1 8.33% 14 0 P,S,TM 16 |90+ Days | $1000.00
39110 IWAKI CHUO 11/11/1980 | Active 16 2 1 1 6.67% 18 1 0 P,S,T.M 0 $1000.00
84555 |IWAKI HIGASHI 12/20/2004 | Active 28 3 5 -2 -6.67% 33 5 0 P,S,T 0 $2000.00
51532 IWAKI IZUMI 04/03/1991 | Active 13 0 0 0 0.00% 10 0 P,S,T N/R
25464 IWAKI NAKOSO 11/05/1973 | Active 32 0 2 -2 -5.88% 36 3 0 P,S,T.M 5
25465 IWAKI ONAHAMA 07/17/1972 | Active 16 0 0 0 0.00% 18 0 2 P,S,T 36
57279 IWASE ORION 08/08/1995 | Active 16 0 0 0 0.00% 16 0 P,T,M 39
29609 IWASHIRO 06/25/1974 | Active 27 1 0 1 3.85% 25 0 P,S,T 1
42921 KAGAMIISHI 06/22/1983 | Active 16 0 0 0 0.00% 16 0 2 P,S,T N/R
25469 KAWAMATA 02/19/1967 | Active 42 1 1 0 0.00% 43 25 0 P,T.M 7 $1000.00
33066 KORI 11/23/1976 | Active 29 2 0 2 7.41% 28 0 P,S,T.M 0 $567.29
25475 KORIYAMA 03/31/1961 | Active 21 1 3 -2 -8.70% 24 24 0 T 1 $2000.00
28236 KORIYAMA ASAKA 03/29/1974 | Active 32 1 2 -1 -3.03% 33 9 0 ST 1
25473 KORIYAMA CHUO 06/08/1966 | Active 17 0 1 -1 -5.56% 21 16 0 P,S,M 17
44149 KORIYAMA HIGASHI 06/22/1984 | Active 53 3 5 -2  -3.64% 57 7 0 P,ST.M 4 $8000.00
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25474 KORIYAMA KAISEI 11/01/1971 | Active 29 1 0 1 3.57% 30 0 P,S,T.M 3 $3000.00
32773 KORIYAMA KITA 09/21/1976 | Active 16 4 0 4 33.33% 12 0 0
31386 KORIYAMA MINAMI 11/25/1975 | Active 19 0 0 0 0.00% 21 0 P,S,T.M 0 $16000.00
38234 KORIYAMA NISHI 03/04/1980 | Active 21 3 1 2 10.53% 20 19 0 P,T 28 $1000.00
30841 KUNIMI 05/29/1975 | Active 25 2 0 2 8.70% 24 0 ST 0
34153 MIHARU 06/23/1977 | Active 3 0 0 0 0.00% 3 0 2 P,S,T 21 $1000.00
25483 MOTOMIYA 11/29/1970 | Active 43 0 0 0 0.00% 45 0 P,S,T.M 3 $2000.00
25488 NIHONMATSU 02/04/1968 | Active 53 3 1 2 3.92% 55 3 0 P,S, T 8
31502 NISHIAIZU 12/12/1975 | Active 46 1 0 1 2.22% 48 0 P,S,T,M 40
25493 ONOMACHI 03/30/1968 | Active 22 0 0 0 0.00% 22 0 2 S, T 29 $1000.00
32996 RYOZEN 11/18/1976 | Active 43 0 0 0 0.00% 46 0 P,S,T 0
59811 SHINCHI 06/27/1997 | Active 33 2 0 2  6.45% 31 0 P,S,T 62
25501 SHIRAKAWA 01/28/1968 | Active 40 3 0 3 8.11% 39 0 P,S,T.M 8
53781 SHIRAKAWA KOGEN 11/02/1992 | Active 10 0 0 0 0.00% 11 0 P 20
29170 SHIRAKAWA KOMINE 04/08/1974 | Active 29 0 0 0 0.00% 32 0 M 0 $2000.00
33396 SOMA 02/15/1977 | Active 13 1 0 1 8.33% 12 0 S,T.M 20 |90+ Days
25512 SUKAGAWA 04/22/1964 | Active 27 0 0 0 0.00% 27 0 2 $2000.00
30526 SUKAGAWA CHUO 04/08/1975 | Active 24 0 0 0 0.00% 30 0 0
33159 TAJIMA 12/27/1976 | Active 14 0 0 0 0.00% 13 0 P,S,T,M 21
53340 TAMAKAWA 06/23/1992 | Active 20 0 0 0 0.00% 20 0 P,S,T,M 16
25453 TAMURA 12/26/1973 | Active 36 1 0 1 2.86% 34 0 P,S,T,M 0 $3000.00
25515 TANAKURA 09/28/1973 | Active 27 1 0 1 3.85% 27 0 P,S,T,M 0
31503 TOWA 12/22/1975 | Active 29 1 0 1 3.57% 28 0 P,S,T,M 19 90+ Days
25525 YABUKI 03/29/1973 | Active 17 1 3 -2 -10.53% 19 3 0 2 0
25531 YANAGAWA 06/14/1970 | Active 37 1 1 0 0.00% 37 3 0 P,S, T 22 90+ Days $1740.00
41632 YANAIZU 06/25/1982 | Active 19 1 0 1 5.56% 19 0 P, T 4
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
29428 |IWAKI JOBAN 05/31/1974 Cancelled(6) 06/30/2011
50276 TSUKIDATE 03/05/1990 Cancelled(6) 01/29/2011
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
76 0 0 68 46 22 1.12% 2,035 26 36% 0% 1% 5% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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